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The paper proposes the Materiality
Balanced Scorecard (MBSC) as a suitable
instrument to define, communicate
and operationalise strategic sustainability
objectives. The presentation explores the
integration of the Balanced Scorecard as
an established performance management
system with Materiality Assessment as a
sustainability reporting method.
Accordingly, an organisation can improve
its management control by addressing the
quality, transparency and consistency of
its sustainability response, without
undermining the viability of the business.
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